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Kathleen Ramsay

From: Victoria <jasz@sover.net>

Sent: Tuesday, November 10, 2020 7:38 AM

To: Jennifer Murray

Cc: Kathleen Ramsay

Subject: Re: for the select board

Kathleen, This can be added to my earlier email to the Board. Thanks.  
 
Thank you Jennifer for your thoughts on my email. Certainly the possibilities are extensive which means solutions can be 
found and happen.  
I guess I still don’t share the optimism that the college and hospital will move into expensive space only to vacate it later 
for new businesses. Whether up front or later, this should be planned for new tenants to add to the economy.  
A downtown organization or even better the Add. Cty. Economic Dev group to meet local needs is a good idea. The draw 
to downtown year round has to meet our needs, not tourists. I have always said when Ben Franklin goes, so goes 
Middlebury.  
      Whatever happens it has to be scaled to be affordable. Nextbridge’s plan was based on the need for tax abatement. 
Private/public investment is one thing but developer profit can not come on the backs of tax payers.  
Development has to happen organically to be sustainable I think.  
Thank you !  
Victoria  
 

On Nov 6, 2020, at 12:22 PM, Jennifer Murray <JMurray@townofmiddlebury.org> wrote: 

  
Hi Victoria,  
Kathleen sent your comments my way, and I wanted to give you a response before tomorrow's meeting 
(see purple below).  Thanks for taking time to read the plan and participate in the public input 
sessions.  These are insightful comments- I genuinely appreciate it!   
What did you think of the illustrative plan for the Bakery Lane Municipal site?  I think it's probably not 
realistic to think anyone could develop all those separate buildings.. it would probably be more like 3 
good-sized ones... but I liked that they broke up the massing and made it look less modern. 
Jen 
 
-----Original Message----- 
From: Victoria <jasz@sover.net> 
Sent: Wednesday, November 04, 2020 11:26 AM 
To: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org> 
Subject: for the select board 
 
Dear Selectboard 
I write today about the Downtown Master Plan and the discussion at last week's review at your meeting. 
The Plan is ambitious and has many interesting ideas to explore. The ideas are so plentiful one should 
keep an eye on how they interact with each other.  
 
I know one of the biggest focus is on the land behind the town hall and library. I am glad there are 
different potential scenarios because I think the drawbacks of the plan of a few years ago are still issues 
to be considered. When five of the six RFPs withdrew due to economic infeasibility, we must proceed with 
caution and regret a a project that serves a developer more than the community.  
 
If the goal is to stimulate new economic growth and strength, moving existing services from the College 
and hospital does not meet that goal. It simply concentrates existing services in a place where we want 
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new opportunities. They take space from other possibilities. I don't see how this strengthens our 
downtown.  Glad someone brought this up. At first I had the same thought. I was skeptical about 
Nexbridge leasing space in their project to the hospital and college, rather than leasing the space 
to attract new commercial tenants to downtown… As it turns out, due to the high cost of new 
construction, it's very unlikely that they would have been able to offer new commercial space at 
market rate rents. Our economist and local commercial real estate brokers confirmed this. An 
institutional partner would be able to pay above-market rent for an initial payback period to cover 
the developer's cost of investment. In the future, that space might get turned over to new tenants, 
but in the short-term Porter or Middlebury College appear to be good choices for covering the 
initial up-front cost of investment. 
 
As best as I could glean from the Plan to afford to build downtown housing, it will need to be high end 
which does not meet our need for affordable options. We need plans that meet the mixed needs of the 
community.  Remember it’s not just high-end housing developers can afford to build, it’s also 
housing affordable for very low (30% MHI) incomes, because government subsidies are available 
for construction of this type of affordable housing. What’s missing is middle-income housing (see 
discussion of “missing middle” housing in the housing section). Again, we should be looking to 
institutional partners who might be willing to subsidize the gap between market rents and the 
actual cost of new housing for the creation of middle-income housing for their workforce.  You're 
absolutely right with the second part of what you said.  The Plan suggests a wider variety of 
housing that could be more affordable/desirable than single-family homes (e.g. townhomes, 
cottage court-style housing, accessory apartments, barn and carriage house conversions, 4-
plexes, work-live units). It proposes enhancing zoning to encourage this type of construction, as 
well as capturing State incentives for designated areas and even creating local incentives. 
Working with Air BnB owners to get units back on the market. Creating a brochure to encourage 
accessory apartment conversions. Much more in the housing section. A variety of housing types 
are illustrated by the St. Mary’s illustrative master plan, which visualizes them together in one 
place.  
   
And parking. Creating new business and housing in a small economic center of a rural community means 
to get there people will drive. For people to live and shop in our downtown they have to have a place to 
put their cars. That is our primary and for many the only way to get to Middlebury. The suggestion that 
to enable development you might reduce parking requirements is worrisome. May I remind you before 
the pandemic, it was often challenging to find a place to park for a short errand or a longer event. If you 
want people to come, don't make it challenging or discouraging for them to be here. We have to match 
the need with the solution. I totally agree. Thanks for speaking up about that.  We can definitely do 
better to encourage investment than to strip our zoning of things that might cost developers 
money (parking and otherwise).  We should instead be working to make the approval process for 
developers clearer and more predictable (the plan helps with this).  Ideally, someone developing 
the Bakery Lane Municipal site would be required to provide a reasonable number of spaces as 
part of their development agreement.  The illustrative master plan for the Bakery Lane site shows 
a 2-deck parking garage hidden in the center of some liner buildings as inspiration.  
   
And before we pursue new projects in the downtown, filling the several empty store fronts with 
businesses that meet community needs should be the priority over pushing new infill.  
Fair point.  RE recruitment- the Plan does include a recommendation that the downtown 
organization or a regional entity focus on recruitment as part of their job responsibilities for 
supporting Downtown.  It’s also important to note that new housing infill and new office space 
infill in Downtown would be just the thing to support more of the businesses we would like to see 
on Main Street.  We probably can’t just rely on visitors alone.  
   
Thank you for your consideration.  
Victoria DeWind 
 
 


